Project Charter Sections

A. General Information
	Project Title:
	Digitizing Mamma’s Bakery and Sandwich Shoppe

	Brief Project Description:
	Team Busy Seven has been asked to prepare a project plan to install an IT system in Mamma’s Bakery. Mamma Mia’s goals for the IT system include optimizing the point-of-sale experience, inventory/supply chain management, accounting practices, regulatory compliance issues, and marketing practices through technology solutions.

	Prepared By:
	Busy Seven

	Date: 
	1/27/19
	Version:
	1.1


Customer and Stakeholders:

Identify the customer/user/client.  Who are the internal and external stakeholders and their influences or interest in this project? 

The sole customer and client of the project is Mamma Mia; she is the owner and operator of a local bakery called Mamma’s Bakery and Sandwich Shoppe.  Additional users include her current staff of three employees which will expand to seven after the business expansion is complete.  All current employees will have to be trained to shift from current business practices to the new IT framework, and new employees will be expected to be able to work with information systems as they relate to their work role.

B. Project Objective:

Explain the specific objectives of the project.  For example:  What value does this project add to the organization?  How does this project align with the strategic priorities of the organization?  What problem will this project solve? What results are expected?  What are the deliverables?  What benefits will be realized?  What issues will be resolved? 
	Mamma Mia has been a successful local baker, and she is now expanding her store, effectively doubling the size of her famous bakery, in addition to more than increasing her staff to take her bakery to new heights.  
· Accompanying the expansion in space and personnel, Mamma Mia plans to digitize her business by installing an IT system in her bakery with the expectation that technology innovations will help optimize her business, increasing customer satisfaction, resulting in higher revenues (Kurzawska, 2018). 
· Mamma Mia’s investment of $100,000 into a technology solution for the business will add value by optimizing the point-of-sale experience, inventory/supply chain management, accounting practices, regulatory compliance issues, and marketing practices.

· By implementing an IT solution for her small business, Mamma Mia will be eliminating old manual inefficiencies, in all aspects of her business which will result in increased productivity from her employees, improved communication with suppliers, and better customer experience for her guests in the store (Caldwell, 2018).



C. Assumptions

List and describe the assumptions made in the decision to charter this project.  Please note that all assumptions must be validated to ensure that the project stays on schedule and budget.  


	· The primary assumption is that the $100,000 budget is a reliable figure. That is a large sum to dedicate for a small business especially when considering Mamma Mia is also paying for the expanded space, new equipment, and hiring new personnel. 
· The next assumption is that high-speed internet services are available at the average market speed/price in her area.  As of May 2018, the average broadband connection is now 9.1Mbps, with prices ranging from $60-$120 dollars for that service (Mills, 2018).  Broadband speeds around that range should meet Mamma Mia’s needs as a small business that doesn’t require a substantial amount of bandwidth. 
· Another assumption is that Mamma Mia’s IT system will be operational by the time the expansion is completed. The IT system is being installed to enable Mamma Mia and her staff to accommodate the increased traffic from customers and suppliers; therefore, the team needs to have a minimum viable product ready for launch at the opening. This will require close coordination with Mamma Mia to ensure there aren’t conflicts with ongoing renovations on site, and that timelines are complementary to maximize efficiency. 
· Finally, there’s the assumption that Mamma Mia and her employees will be able to learn the system quickly, optimizing its impact from the launch.  This will require that Mamma Mia allow time for her employees to train on the new system and that she becomes familiar with it as well, although she is not currently IT savvy.



D. Project Scope

Describe the scope of the project.  The project scope establishes the boundaries of the project.  It identifies the limits of the project and defines the deliverables. 

	The motivation behind the venture is to introduce an IT system which is complete into Mamma Mia's Bakery and Sandwich Shoppe to be increasingly productive by getting to be computerized with an online presence to expand consumer sales. The objective of this IT system will make the bakery helpful for Mamma Mia, her representatives, and enhance the client encounters. This system shall also enable the bakery to take orders online orders, process/charge credit cards, give stock management, accounting, supplier orders, and other,  day by day business connections. The modernized business of Mamma's Mia Bakery will introduce social media presence as well as the increase of its marketability. The deliverables that will ensure that Mama Mia meets her objectives are:
Project Deliverables
· Payroll systems
· Network planning
· Establish network security
· Transition to digital ordering services

· Provide Software as a Service (SaaS) 
· Implement Point of Sale (POS) system
· Providing an avenue for online social marketing

· Locating a local internet service provider

· Provide the office with computers/tablets
· A website to provide an online presence and allow customers to make online orders
· Education on Payment Card Industry Data Security Standard (PCI DSS)


List any requirements that are specifically excluded from the scope.

	· System Maintenance, Software lease agreement

· Baking supplies for Mama Mia and her employees

· Furniture in the expanded bakery

· Hiring System Administrators to take care of any issues with the IT System 


E. Project Milestones

What is the estimated schedule for the project (start to finish?)

List the major milestones and deliverables of the project.  

. 

	Milestones
	Deliverables
	Date

	Project Charter
	Developing our initial project scope including roles and responsibilities, estimated cost and a regular schedule. 

	Jan 27, 2019

	Project Schedule w/ Dependency Links
	Organization of task from top level to low-level priority including associated duration for each task.

	Feb 10, 2019

	Project Resources and Cost
	Provide a more precise overview of the necessary materials, resources, and the associated cost to fulfill operations within the project.

	Feb 17, 2019

	Consolidated Project Plan
	Summarization of previous steps taken within the project. This should include improvements and updates mandatory to meet the needs and goals for Mamma Mia’s bakery.    
	Mar 3, 2019

	Project Execution, Tracking, and Changes 
	It is time to carry out the project. Once the plan has been executed, you can begin to develop fundamental changes. In the early stages, you will also be able to detect risks that can cause harm.  

	Mar 10, 2019

	Project Post-Mortem
	This is an opportunity for the team to analyze successes versus failures if present and what could have been done differently.
	Mar 10, 2019


F. Impact Statement

List the impact this project may have on existing systems or units.  

. 

	Potential Impact
	Systems / Units Impacted

	The current employees may resistant to the change by not accepting the new system and not using it correctly. 

	Human Resources

	Hiring new employees; because of the integrated system, new employees will need additional training which could take longer.
	Human Resources

	Loyalty of Customers; The bakery has already established a customer base who may not like the new setting.
	Customer Base

	Installation of hardware; the wiring and structure of the building may not support and uphold the new wiring, causing delays in installation and more cost.
	Facility

	Training employees; because this will be a new system, current employees will have to educate on use, basic troubleshooting, and support protocols.

	Human Resources

	Digital transactions; since transactions are moving from paper to digital, bookkeeping will be faster and have more capabilities for reporting.
	Bookkeeping

	Inventory management; digitalizing the supply inventory provides real-time status and possibilities for automated functions

	Supply


G. Roles and Responsibilities

Describe the roles and responsibilities of project team members followed by the names and contact information for those filling the positions. The table below gives some generic descriptions.  Modify, overwrite, and add to these examples to accurately describe the roles and responsibilities for this project.

	Sponsor:  Provides overall direction on the project.  Responsibilities include:  approve the project charter and plan; secure resources for the project; confirm the project’s goals and objectives; keep abreast of significant project activities; make decisions on escalated issues, and assist in the resolution of roadblocks.

	Name
	Email / Phone

	Mamma Mia 
	

	Project Manager:  Leads in the planning and development of the project; manages the project to scope. Responsibilities include:  develop the project plan; identify project deliverables; identify risks and improve risk management plan; direct the project resources (team members); scope control and change management; oversee quality assurance of the project management process; maintain all documentation including the project plan; report and forecast project status; resolve conflicts within the projector between cross-functional teams; ensure that the project’s product meets the business objectives; and communicate project status to stakeholders.

	Name
	Email / Phone

	
	

	Team Member:  Works toward the deliverables of the project.  Responsibilities include:  understand the work to be completed; complete research, data gathering, analysis, and documentation as outlined in the project plan; inform the project manager of issues, scope changes, and risk and quality concerns; proactively communicate status, and manage expectations.

	Name
	Email / Phone

	
	

	
	

	
	

	
	

	
	

	
	

	Customer:  The person or department is requesting the deliverable.  Responsibilities include:  partner with the sponsor or project manager to create the Project Charter; partner with the project manager to manage the project including the timeline, work plan, testing, resources, training, and documentation of procedures; work with the project team to identify the technical approach to be used and the deliverables to be furnished at the completion of the project; provide a clear definition of the business objective; sign-off on project deliverables; take ownership of the developed process and software.

	Name
	Email / Phone

	Mamma Mia
	

	Subject Matter Expert: Provides expertise on a specific subject.  Responsibilities include:  maintain up-to-date experience and knowledge on the subject matter; and provide advice on what is critical to the performance of a project task and what is nice-to-know. 

	Name
	Email / Phone

	
	

	
	

	
	

	
	

	
	

	
	


H. Resources

Identify the initial funding, personnel, and other resources committed to this project by the project sponsor.  

	Personal Resource
	Constraints

	Project Budget
	$100,000

	Project Manager
	35/hour

	Network Designer
	25/hour

	Network Engineer
	25/hour

	System Analyst 
	20/hour

	Software Engineer
	20/hour

	Quality Assurance
	20/hour


	Component Resource
	Quantity
	Cost in $

	Server
	1
	3,000

	Desktop Computer  
	2
	600

	Touch Screen Register
	3
	1,500

	Landline Phone
	4
	200

	Router
	1
	100

	ISP
	1
	100

	Firewall
	1
	500

	Middleware Software
	1
	300

	Operating System
	1
	200

	Enterprise Resource Planning (ERP) program
	1
	4,000


I. Project Risks

Identify the high-level project risks and the strategies to mitigate or avoid them.

	Risk
	Mitigation Strategy

	Lack of support from Mamma Mia
	 Avoid

	A conflict between the project team

	Mitigate

	Underestimation of the project cost

	Mitigate

	Change in project scope
	Accept

	Disagreement on project priorities
	Mitigate

	Missed delivery schedule 
	Mitigate

	Misunderstood Requirements 
	Mitigate

	Unmet expectations from Mamma
	Avoid/ Mitigate

	An issue with component compatibility 

	Mitigate/Transfer

	Resource Shortfall
	Mitigate

	Low team motivation
	Avoid


J. Success Measurements
What are the high-level benefits of this project?  


Identify metrics and target you are trying to achieve as a result of this project.  For example, overall cost savings of $50K or reduce processing time by 25 percent.
	Success measurements are paramount to measuring whether the project is a success in the eyes of the stakeholders.

Several Key Success Measures are Identified below:

Customer Satisfaction: Is the Client pleased with the Project Production. This may be analyzed by having the client take a survey, for which would reveal a “Customer Satisfaction Score” (FinancesOnline.n.d). This would show an easy to understand numerical score for success in customer satisfaction.
Productivity: This could be done by "dividing revenue by each employee" yielding a ratio. By doing this formula, the project; can measure the "Productivity= Units of Input/ Units of Output” (FinancesOnline.n.d)
Cycle Time: When compared to similar projects was the project brought in around the same time. Were the benchmarks hit during this standard time? The faster "the cycle times, the faster the investment is returned” (FinancesOnline.n.d) We may look at what time cycles the other groups are using as product cycle.
ROI: Return of Invest: Are Net benefits divided by the Costs and multiplied by 100, for which gives the return on investment. These returns may come in several factors because of the organizational wide reach of the IT Project. Some of these areas of return maybe come in under “contribution profit, savings of cost, increase in quantity of output conversion” (FinancesOnline.n.d)
Requirements Performance: Is the Project hitting the requirements laid out by the stakeholders. (FinancesOnline.n.d). Seems pretty simple, but this can never be overlooked if the project is looking like it is going to fall short, this is a major indicator that the Project will not be successful in this measurement and action is required to correct performance.

Alignment to Strategic Business Goals: This can be done by using a "Likert scale from 1-10 to rate a statement: Projects are aligned with the business's strategic objectives" (FinancesOnline.n.d). By directing this survey at the owner and executives’ success in this area may be measured. 



K. Signatures

The signatures of the people below document agreement and approval of the formal Project Charter.  The project manager is empowered by this charter to proceed with the project as outlined in the charter. This charter will be 
	Customer:
	
	

	Name
	Signature
	Date

	Mamma Mia
	
	1/27/2019

	Project Sponsors:
	
	1/27/2019

	Name
	Signature
	Date

	
	
	1/27/2019

	
	
	1/27/2019

	
	
	1/27/2019

	
	
	1/27/2019

	
	
	1/27/2019

	Project Manager:
	
	1/27/2019

	Name
	Signature
	Date

	
	
	1/27/2019
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